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Presentation Goals 

 Overview of FOCUS Program, 
Mission and History 

 

 Key Communication Tools 
 FOCUS Website & Quarterly 

 FOCUS in Social Media 

 FOCUS World 
 

 FOCUS Adaptation for 
Recovering Warriors and 
their families in remote 
locations 



Challenges of Military Families & Children 

 Extended and repeated separations from a 
primary caregiver in the context of danger 
 

 No access to installation based services 
 

 Altered family roles and responsibilities 
 

 Increased stress on caretaking parent 
 

 Community level stress / loss 
 

 Media and communication exposure 
 

 Impact of combat exposure on returning 
parent 
 

 Possible parental mental health problems, 
physical injury, or loss 



F*O*C*U*S 

 

FOCUS (Families OverComing Under Stress™) 
provides resiliency training to  

military couples, families and children.  

It teaches practical skills to meet the challenges 
of deployment and reintegration, to 

communicate and solve problems effectively, 
and successfully to set goals together and 

create a shared family story. 



Major FOCUS Milestones 
 

 March 2008 USN BUMED contracted UCLA to implement FOCUS 
Project for USN and USMC initially at 7 sites (USMC, NSW, 
Seabee). 

 June 2009 FOCUS sites expanded to serve 14 USN and USMC 
sites plus USMC WWR. 

 September 2009 Purple site expansion at 4 sites for Army and Air 
Force. 

 In 2010, FOCUS adaptations created for Wounded Warriors, 
Couples, and Early Childhood. 

 In 2010, on-line adaptation of FOCUS services (FOCUS World) and 
remote version of Family Resiliency Training for Recovering 
Warriors and their families. 

 July 2011, FOCUS began fourth service contract year with USN 
BUMED.  
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Public Health Strategy for Implementation 

FOCUS Project Suite of Services for Family Centered Care: 
 Beardslee, Lester, Klosinski et al; Prevention Science, 2011 

Universal 

Indicated 



FOCUS Resiliency Training Core 

Components 

 Family real time check-up: Customizes services to family needs 

 

 Family level education:  Combat Operational Stress Continuum, 
developmental guidance 

 

 Family deployment timeline   

 Link skills to family (and child) experience 

 Develop shared family meaning 

 Bridge estrangements 

 Co-parenting 

 

 Family level resiliency skills across the deployment cycle 

 Emotional regulation 

 Problem solving 

 Communication 

 Goal setting 

 Managing deployment reminders 





FOCUS on Emotional Regulation 



  

Sessions 1 & 2 Sessions 3 & 4 Session 5 Sessions 6 - 8 

Parents only Parents only Children only Family Sessions 

Individual Family Resiliency Training 



The Family Deployment Timeline 



Dual Parental Timeline 
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Purple: Spouse; Green: Service Member 



FOCUS on Communication 



FOCUS Adaptations 
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FOCUS Online Learning Center:  

Coordinated with National Center for Child Traumatic Stress 



FOCUS & Social Media 



More FOCUS Communication Tools 

www.focusproject.org 



FOCUS Quarterly 



FOCUS World:  

Online Resiliency Training 



Origins of FOCUS World 

 Goal: Create a secure component of the FOCUS public 
website for military families to access an adapted 
web-based, interactive resiliency training and parent 
education curriculum 

 Increase family level support and cohesion 

 Teach same key resiliency and wellness skills 

 Emotional Regulation 

 Goal Setting 

 Communication 

 Problem Solving 

 Dealing with Deployment Reminders 

 Provide developmentally informed education to 
parents at a distance 



FOCUS World - Emotional Regulation 



FOCUS World – Deployment Timeline 



FOCUS World - Parent Education 



FOCUS on Managing Deployment 

Reminders 







FOCUS – CARE 

Communication & Remote Education 
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FOCUS Outcomes 
 

 

 Support more open and effective communication 

 Assist parents to work together to monitor interactions and 
maintain consistent routines 

 Address ongoing interference of trauma or loss reminders on 
parenting and family life 

 Address impact of combat operational reactions and injuries 
across the family 

 Develop positive coping skills to address challenges, build 
resiliency, and enhance readiness within the family 



FOCUS Sites 

 California 

 MCB Camp Pendleton 

 MCAGCC Twentynine Palms 

 Naval Base Ventura County 

 Naval Base San Diego 

 NSW/EOD West 

 Hawaii 

 MCB Hawaii 

 Joint Base Pearl Harbor-Hickam 

 Schofield Barracks 

 Wheeler Army Airfield 

 Japan  

 MCB Okinawa 

 Kadena AB 

 Torii Station 

 Mississippi 

 Naval CBC Gulfport 

 Keesler Air Force Base 

 Camp Shelby 

 North Carolina 

 MCB Camp Lejeune 

 Virginia 

 MCB Quantico 

 NAVSTA Norfolk 

 NSW/EOD East 

 Washington 

 NAS Whidbey Island 

 Joint Base Lewis-McChord 
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